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About the Cover
As we look ahead, Sindh Modaraba is not just aiming for growth, it is aiming for 
excellence. With firm roots in integrity and faith-based finance, and eyes set on 
the horizon, Sindh Modaraba is confidently reaching for the skies ambitious to 
be a leading force in Pakistan’s Islamic financial landscape.



SINDH MODARABA

From Setting 
Sails to Reaching 
The Skies

2015
Commenced
Operations

2019
10% growth 
in financing

2024
Profitability 
increased by 57.5% 
over FY 2023
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2025
Financing portfolio 
increased by more 
than 100% over 
FY 2024

And Beyond
We’ve achieved a lot, 
but sky is not the limit

Long Term
A+

Short Term
A-1

CREDIT RATING

Rated by: JCR-VIS as on November, 2024



VISION

Our vision is to be one of the leading 
Islamic Financial Institution within 
Modaraba sector by offering Shari’ah 
compliant solutions for an optimal 
satisfaction of customers.

The Sukkur Barrage, built in 1932 on the Indus River in Sindh, Pakistan, is one of the world’s 
largest irrigation systems, transforming arid lands into fertile agricultural fields.

SINDH MODARABA



MISSION

The basic aim of Sindh Modaraba is to seek 
Allah’s blessing for transformation of our 
business dealings in accordance with the 
principles enshrined in the Islamic Shari’ah. 
And to develop an Islamic Institution by 
implementing Allah’s will in line with the 
practices of His Prophet ( ) by meeting its 
stated objectives built on Trust, Integrity, 
Innovation and Good Governance for 
meeting expectation of its stakeholders.

ANNUAL REPORT 2025



SINDH MODARABA

SINDH MODARABA PRODUCTS

DIMINISHING MUSHARIKA
DM arrangements allow equity participation and 
sharing of profits on a pro-rata basis. Under this 
product, possession of the asset with the client, the 
financing is made by Sindh Modaraba and the client jointly 
in accordance with an agreed share.

The share of the Modaraba in an asset reduces with every
periodical payment, ultimately transferring ownership of the 
asset to the client. 

The client also pays rent for the use of Modaraba’s share in the asset. The clients 
may approach Sindh Modaraba for the acquisition of plant and machinery, 
commercial and saloon vehicles, computer and medical equipment using DM 
financing. The asset remained under the charge of SM until settlement.

SALAM

Salam or Bai-Al Salam, is a contract of sale where the 
seller undertakes to supply some specific commodity to 
the buyer at a future date in exchange for a price fully 
paid in advance. Hence, the price is paid in cash whereas 
delivery of the purchased Goods is deferred.

Clients may approach Sindh Modaraba for this product to 
manage its working capital requirements. This may include both core 
expenses pertaining to business operations of our esteemed clients.
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MURABAHA FINANCE
Murabaha is selling a commodity as per the 
purchasing price with an agreed profit to the 
customers. Murabaha refers to the state of commodity
on predefined price and profit Murabaha is completed 
in two stages. In the first stage the Sindh Modaraba
purchases a commodity that the client is desirous of 
acquiring. In the second stage the client agrees to a 
payment schedule for repurchasing the goods.

ISTISNA

The word Istisna is a derivative from the root word 
‘Sa na’a, which means to manufacture or to construct 
something. Istisna is a contract of sale of specified items 
to be manufactured or constructed with an obligation 
on the part of the seller to deliver them to the purchaser 
upon completion.

A client who intends to purchase certain assets to be 
manufactured or constructed may approach the Modaraba. 
At this point Modaraba acting as a seller and the client as purchaser 
would execute an Istisna contract.

Once the asset is complete and in useable condition, the Modaraba would 
deliver the assets to the client on agreed delivery schedule. The Client would 
make the payment to the Modaraba pursuant to the terms agreed upon in 
the Istisna contract or as the case may beat the delivery of the asset.

HOUSE MORTGAGE

HMDM is based on the concept of mortgage. 
The clients can avail HMDM facility for the 
acquisition construction and renovation of property 
of their choice. Under this product, ownership and 
possession of the property is with the client. The 
financing is done by Sindh Modaraba and the client 
jointly in accordance with an agreed percentage. The 
property remains mortgaged in favor of Sindh Modaraba 
and original property documents is held by us till the 
contract is matured or rminated and settled currently.

DIMINISHING MUSHARAKAH



CHAIRMAN’S REVIEW REPORT
It gives me great pleasure to present the Chairman’s 
Review Report to the certificate holders of Sindh 
Modaraba (the Modaraba), highlighting the overall 
performance of the Board of Directors and its 
contribution towards achieving the strategic 
objectives of the Modaraba.

In compliance with the regulatory requirements, 
including the Listed Companies (Code of Corporate 
Governance) Regulations, 2019, the Board of 
Directors of the Modaraba has established an 
effective governance framework. The Board 
functions through a well-defined structure 
comprising committees, clear procedures, and 
regular meetings, thereby ensuring effective 
oversight and accountability. Comprehensive 
agendas and supporting documents are circulated 
well in advance, enabling informed and constructive 
deliberations. The Board met regularly during the 
year, at least once every quarter, to review the 
performance of the Modaraba, monitor risks, and 
provide strategic guidance to management.

Despite a significant reduction of 50% in the policy 
rate announced by the State Bank of Pakistan (SBP) 
during the year, the Modaraba has maintained a 
sound financial standing. This resilience 
demonstrates the robustness of our business model 
and the effectiveness of the strategies pursued by 
the management under the guidance of the Board.

To enhance competitiveness in a challenging 
operating environment, we have strengthened our 
core team, particularly the marketing function, to 
ensure sustainable growth. While this has 
momentarily increased operating expenses by 
35.41%, the benefits are already evident with an 
impressive growth of 124.18% in the Islamic 
financing portfolio over the previous year. We are 
confident that these strategic initiatives will yield 
greater value for certificate holders in the coming 
financial year and beyond.

The Board also undertakes an annual evaluation of 
its own performance in line with the requirements of 
the Code of Corporate Governance. This ensures that 
the Board continues to operate effectively, uphold 
high standards of governance, and remain aligned 
with the long-term interests of certificate holders.

Looking ahead, we acknowledge that the external 
environment will remain challenging due to 
macroeconomic uncertainties. However, the Board 
and management remain committed to steering the 
Modaraba with resilience, prudence, and strategic 
foresight. With the support of our stakeholders, and 
by adhering to responsible governance and ethical 
business practices, we are confident that Sindh 
Modaraba will continue to safeguard the interests of 
certificate holders, capitalize growth opportunities, 
and contribute towards the promotion of Islamic 
finance in Pakistan.

On behalf of the Board, I express my sincere 
gratitude to our Sponsors, Certificate holders, 
Regulators, Management, Employees, and all other 
Stakeholders for their continued confidence and 
support. Together, we shall strive to strengthen the 
foundations of the Modaraba and play our role in 
Pakistan’s journey towards sustainable and inclusive 
economic growth.

Waseem Mehdi Syed
Chairman
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CEO’s MESSAGE
It gives me immense pleasure to present the 
Annual Report of Sindh Modaraba for the financial 
year 2024-25. I express my sincere gratitude to the 
Government of Sindh (GoS), Board of Directors 
and our esteemed shareholders for their 
continued trust and support. In particular, I would 
like to extend deepest thanks to the Secretary 
Finance, Government of Sindh (GoS), for his 
invaluable guidance and consistent support 
throughout the year, which has played a pivotal 
role in our strategic direction and operational 
progress. I would also like to express heartfelt 
appreciation to the entire team of Sindh 
Modaraba for their hard work, professionalism, 
and dedication for upholding Islamic values in all 
business practices.

Alhamdulillah, the financial year 2024-25 was a 
period of sustained growth and improvement for 
Sindh Modaraba, with a substantial decrease in 
non-performing loans (NPLs). We successfully 
enhanced our Murabaha and Diminishing 
Musharakah portfolios, resulting in a significant 
increase in total Shariah-compliant disbursements, 
which increased four times as compared to the 
previous year. This growth reflects our prudent 
marketing, risk and compliance strategies and a 
strong demand for Riba-free financial solutions.

It is pertinent to note that despite 50% reduction 
in policy rate by the State Bank of Pakistan (SBP) 
during the period under review, Sindh Modaraba 
has demonstrated positive financial standing.

This was made possible through a strategic 
increase in disbursements over the previous year 
and a significant reduction in NPLs, effectively 
mitigating the pressure on earnings.

Our business strategy for the coming year will 
focus on geographical expansion, digital 
transformation, and customer-centric solutions. 
We aim to introduce new financing products 
catering to SMEs, renewable energy, and 
agri-based enterprises. In addition, we are 
investing in information technology to streamline 
operational efficiency, ethical governance, and 
compliance with Shariah principles will remain the 
foundation of our approach. 

Looking ahead, we remain committed to our 
mission of providing value-driven Islamic financial 
services while supporting sustainable economic 
growth in Sindh province and beyond. I am 
confident that with the continued support of our 
stakeholders, the guidance of our Board of 
Directors, and the dedication of our team, Sindh 
Modaraba will reach greater heights in the years 
to come.

Thank you once again for your continued faith in 
Sindh Modaraba.

Abdul Rauf Chandio
Chief Executive Officer
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SINDH MODARABA

Mr. Fayaz Ahmed Jatoi
Secretary Finance, GoS
Non-Executive Director

Board of Directors

Mr. Waseem Mehdi Syed
Chairman & Independent Director

Mr. Abdul Rauf Chandio
Executive Director & 
Chief Executive Officer

Mr. Ejaz Akhtar Ansari
Independent Director

Mr. Kamal Ahmed
Non-Executive Director

Mr. Sami Ullah Khilji
Independent Director

Ms. Naila Asad
Independent Director

Arsalan Ahmed
Stamp

Arsalan Ahmed
Stamp
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The Management

Mr. Abdul Rauf Chandio
Chief Executive Officer 

Mr. Ishfaque Ahmed
Head of Corporate Affairs
Legal & SAM

Mr. Adnan Shakeel
CFO & Company Secretary

Mr. Ahmed Din
Chief Internal Auditor

Mr. Saeed Daudpota
Head of Credit & Marketing

Mr. Mujahid Ali Mirza
Head of Risk Management

Mr. Sarfaraz Ahmed Qazi
Manager Compliance



One Team, One Dream
Driving Innovation, Growth, and 
Shared Prosperity.

Board of Directors

Management Team

SINDH MODARABA



Sindh Modaraba Team

MANCOM in progress

BoD meeting in progress

Shariah training in progress
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1st Floor, Imperial Court, Dr. Ziauddin Ahmed Road, Karachi
Tel : (92-21) 35640708-9 web: www.sindhmodarabaltd.com




